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Engage People. Strengthen Performance.
Transform Organizations. |

Leadership Development Workforce Training Strategic Planning & Adviso
Effective Communication | Team Development | Organizational Performance | 5

- W

m | LEADERSHIP g WORKFORCE ' STRATEGIC PLANNING n EFFECTIVE TEAM ORGANIZATIONAL
¥ DEVELOPMENT TRAINING S & ADVISORY COMMUNICATION DEVELOPMENT ...l. PERFORMANCE

WOMAN-OWNED BUSINESS

CAPABILITY STATEMENT
DRAMATIC SOLUTIONS, INC.

CAGE Code: 71731

UEIl: TKVMKEQMH5J7 Established in 2001, Dramatic Solutions, Inc. partners with

organizations to strengthen leadership, workforce effectiveness, and
organizational culture through interactive learning, strategic advisory,
coaching, and customized professional development. Our approach
1-800-719-8869 ext. 803 blends evidence-informed adult learning, active and collaborative

info@dramaticsolutionsinc com methods, and drama-based strategies to help clients translate insight

th St t NW into measurable action.
1112 11 =S CORE SERVICES & CAPABILITIES
Washington, DC 20001

Strategic Planning & Advisory

Dramatic Solutions, Inc.

Facilitated strategic planning, organizational assessment, priority setting,
stakeholder alignment, implementation roadmaps, performance
CBE - Local & Disadvantaged Business measures, and ongoing leadership advisory support.

(LSD46131012019)
EDWOSB - Economically Disadvantaged Woman-

Leadership & Organizational Development
Owned Small Business

Leadership development, management training, team effectiveness,
organizational culture, employee engagement, succession
development, and change leadership.

541611 Administrative Management / General

Management Consulting Professional & Workforce Development

1612 H R i i ) . . S .
5416 AT [ESEREE) (s T SIS Customized professional development in communication, conflict

541618 Other Management Consulting Services resolution, customer service, workplace effectiveness, wellness,

611430 Professional & Management Development performance, and workforce readiness.

Training

611710 Educational S t Servi T i s
7 ucationa® support services Facilitation, Team Development & Organizational Culture

Strategic retreats, team building, stakeholder facilitation, culture and
L. . climate initiatives, employee engagement, and organizational alignment.
U008 Training / Curriculum Development

Uoog Education / Training - General
R408 Program Management / Support
R410 Program Evaluation / Review / Development

Training-of-Trainers, Curriculum & Instructional Design

Train-the-trainer programs, customized curriculum, facilitator guides,
elLearning, virtual instruction, microlearning, learning toolkits, and
blended learning solutions.

Department of Human Services

Department of Employment Services

Whole Foods Market Executive, Leadership & Team Coaching

George Washington University ICF-informed coaching for executives, managers, emerging leaders,
United Health Care teams, and individual contributors to strengthen communication,

Department of Veteran Affairs accountability, and performance.

Adventist Health Care
Experiential Learning, Communication & Conflict Resolution

Drama-based instruction, Dramatic Engagers™, active and collaborative
Good Drama and Dramatic Engagers - proprietary learning, Process Communication Model®, restorative practices, role
frameworks that turn concepts into applied practice play, and scenario-based learning.

Board-Certified Drama Therapists, ICF-certified coaches, and

PCM expertise on one interdisciplinary team

Customized, scenario-based active learning built around real . .
organizational challenges Program Assessment, Evaluation & Continuous Improvement

Integrated training, coaching, strategic planning, and
advisory from assessment through implementation Needs assessments, program reviews, implementation monitoring,
participant feedback, outcome measurement, and recommendations for
continuous improvement.

ICF-Certified Business Coaches

Board Certified Registered Drama Therapists
Process Communication Model® Certified
Strategic Planning & Advisory

Leadership & Organizational Development
Active & Collaborative Learning

. Professional Development - Strategic Advisory + Organizational Consulting -
Drama-Based Instruction

Coaching



